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25 March 1365

MEMORANDUM FOR: Executive Dirsctor -~ Compirelley

THROHGH ¢ Deputy Director for Sclence and Technology
Director, Badget, Program Anaiyﬂs,, and
Manpowey .
SUBJRGT : Anmsal Report to Bureau of the Budget o

Automatic Data Processing

1. 7This mermorandum {orwards the Agency's annual veport on
the utilisation of autowmatic dats processing equipment to the Burean
- of the Budget. Recommendations for your approval and appropriate
action are coutained in paragraph 4.

- Z. BOB Circular No. A-55 Revised, dated I3 November 1963,
provides “for executive depariments and establishments o submit
{aubject) annual reperts.' Reports axe due 3l March of each yeaxr.
QCS has compiled a report to fuifill this reguirement {(Attachment A).

3, QCS Comments on Subject Report:

a. The report has been compiled freo information
provided by 15 ADP units in the Agency. It represents
practically the same number of ineffectively coordinated
ADP activities in the Agency. OC3 cannot authenticate
the equipment utilization and ADF cost figures nor the plans
for now computers reparted by the othey 14 coraponenis.
An analysis of the sudject report clearly shows that the
Agency iz moving toward decentralization of ADP manage~
ment and activitles., This is contrary to our undsrstanding
of the direction intended when OCS was established, the
direction retterated by BOB in Circulay A-71, dated
5 Xarch 1965, and the intent of proposed legislation,

i.e., HR 4843, 59th Congress.
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b. In preparing the subject yeport, OCS has complled
the must complete pleture we have had to date of the
Agency's ADP facilities and plans. CTur analysis of the
informaticn now an&mhlzé revenls the tﬂlawings

1) m Agency has 8 ADP onits which have
comsputers and 7 with punched card equipment
only.

: {2} Plans call for & peak hul of 13 computers
on hand in the Agency in FY &6,

25X1 | | ney ADP costs will increase from 25X
in FY 64 to in FY 66.

(4) OCS will be spending 40% of the ADP
dallay in FY 66 compared to 44% in FY §4,

{5} OCS will bave 29% of the Agency's ADP
parsonnel ia FY 66 compazed to 371% In FY 64,

(6) OCS will have 2 of the 17 Agency com=
puters planned fox FY 68 onward..

¢. The ADP squipment plane of extra OS5 uanits shown
in the subject repart have net previcusly besn surlaced to
0% for study and gpproval. Concurvently, OCS has plans
for a third generation computey sysiem which, if appraved
by Agency managemuant, will pave the way for dramatically
reducing the total number of compaters required by the
Agency. FTov example, we belleve that the muitiprocessing
capability and the compuating powey, otc., available inthe
proposed IBM 360 Mod &4 systers will not only scooramodate
anticipated OCY requirements but can and should sliminate
the need for computers in RID, ;

4, Rammﬂmz '

a. I recommend that the mtbjut npm-t nat !n Mmiucé
to the Bureaun of the Budget in its present form. Rather,
that the Agency report be revised 1o show no plamned changess
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in ADP hazdwaze except those proposed by GU3 for the
Cia Computing Center. {(Attachment B is a memorandum
1 bave drafted for this purposs.}

b, 3 azlso recommend that no pew comiputers be
approved for ase after March 1967 {installation date
for 18M 350 aystem} uotll i2 has been shown, as a
result of & thorough feasibility study, that the equip~-
ment in the Agency’s Computer Center camaoh meel
the requiremeant.

JOSEFH BECKER

Aasistant Divector,

Computay Jervicea
Aftachwmenkss

A. ADP Beaport
B, Draft Memoranduns
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